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05-06 MAPTA 2018 MOCKBA

MEXAYHAPOAHAA HAYYHO-NMPAKTUHECKAA KOH®EPEHLNA

CJ1IATAEMbBIE YCINEXA

A\ g
.II CTAHOAPTbI ISO:

YBa)kaemble konneru!

JTYHLWVE NMPAKTUKWU YTIPABJ1IEHNA

PykoBoauTenam opraHusawum

05-06 mapta 2018 r. B Mockse 6yaeT npoxoautb MexayHapoaHas Hay4HO-NpakTuieckas KOHGepeHLuus no npobremMam
meHemkmeHTa «CJTATAEMbBIE YCMEXA. CTAHOAPTbI ISO: JTYHLUWE NPAKTUKIA YIPABJTEHIS». K BbI6GOPY Takoi
HanpaBneHHOCTH KoHepeHLM OPrkoMMTET NOAOLLEN HE CITy4anHo.

CerogHst MHOr1e KOMMaHN 0CBOWITA OCHOBbI MEHE[KMEHTA, aKTUBHO NPUMEHSIOT ero MeXaHn3Mbl 11 MPUEeMbI K YNpaBaeHuio
Ka4eCTBOM, aKTMBaMU, PUCKaMu, NePCOHaNoM, HGopmaLei, 3K0Norn4eckuMm acrneKTamMu, 0XpaHow Tpyaa, Lieno4Kou
MOCTaBOK, 3HepronoTpebneHmem. [JanbHemnLee noBbllLeHe Pe3ynbTaTuBHOCTU U 3PMEKTUBHOCTU MEHEPKMEHTA KOMMaHWN
TPeOyeT aKTUBHOrO U3Yy4eHNs U BHELPEHUS B MPAKTUKY COOCTBEHHOV GU3HEC-AeATeNbHOCTI NyHLUIUX NMPAKTUK, NePeLoBOro
0MbITa BeAYLLMX KOMNAHWIA 1 opraHu3auuii. OfHUM 13 MexayHapoLHO-NPU3HAHHBIX UCTOYHUKOB TaKOro OMbITa ABASAIOTCA
cTaHgaptel MexayHapoaHOM opraHusamu no cTaH4apTusaLmum (|SO) Ha COBPEMEHHbIe METO/bl N CUCTEMbI MEHEDKMEHTA.

LIEJIb KOH®EPEHLUUA

* [103HAKOMUTb YHACTHUKOB C COBPEMEHHbBIMY
HanpaBsfeHNAMI UHTEHCUBHOMO Pa3BMTUA METO0B
1 NPAKTUK MEHEDKMEHTA.

» KOHKpeTn3upoBath nyTu 1 crnocobbl UCMONb30BAHNSA
COBPEMEHHbIX MOJEeJIell CUCTEM MEHEIKMEHTA
Ha 0CcHoBe cTaHaapTos ISO ans pas3suTUA NMAEPCTBA
1 NHHOBALMOHHBIX NMOAXO0/0B.

* PackpbITb 0COBEHHOCTN 1 NMOKa3aTh JOCTUMXKEHUS
B NPUMEHEHN KOMNAHWAMM NepeoBoro onbiTa.

NMPOrPAMMA

[loknafbl pOCCUIACKNX U NHOCTPAHHbIX CMELManncToB,
paboTa nATh TeMaTUYecKuX cekumnini. ®opmart KoHdepeH-
L1 OPMEHTMPOBAH HA PYKOBOAUTENEN U CMELNanncToB.
MpennoxeHHble Ans 06CYXAEHNS TeMbl MOTYT NPea-
CTaBNATb 60/bLION NPAKTUYECKUIA UHTEPEC IYHO ANns
Bac 1 BaLumx 6nmxannx NOMOLLHUKOB. YHaCTHUKK
nosy4aT BO3MOXHOCTb aKTUBHOr0 06MeHa MHEHUAMN
Mo aKTyanbHbIM BONPOCaM Pa3BuUTUS 3P(EKTUBHOMO
MeHeKMeHTa n 6usHeca.

MECTO NPOBEAEHUA

[oCTUHMYHBIN KOMMNeke «/13mannoBo»
(«[amma», «[lensra»), r. Mocksa.

OPrAHU3ATOPbDI

000 «WHtepceptudmka-TH®», 000 «TKb NHTEP-
CEPTU®WKA», Bcepoccuinckas opraHusauns Ka4ecTsa,
000 «PUA «CtaHpapTbl 1 Ka4eCTBO>» NpU NoAaepxKe
KomuTeTa no TexHu4eckoMy perynmpoBaHuto, CTaHaapTu-
3aunn 1 Ka4ecTBY NPoayKLmMM ToproBo-npoMbILLNEHHON
nanarbl Poccurickoin ®efepauun 1 Komutera no Tex-
HUYECKOMY PErynupoBaHiio, CTaHAapTU3ALMN 1 OLIEHKE
COOTBETCTBUS POCCUIACKOr0 COH03a NPOMBILLIEHHIKOB

1 NpeanpuHMMarenen.

yCcnoBusa YHACTUSA

C ycnoBusiMu y4acTusi B KOHGOEpPeHLMN MOXHO 03HaKO-
MUTbCA Ha cainTe www.conf.icgrp.ru. Tam xe MOXHO pa3me-
CTUTb 3as1BKY Ha y4acTue. MIMeeTcs BOSMOXHOCTb y4acTus

B KOHGDepeHLUum B pexxkume online no cetn NHTepHeT.

CTOUMOCTb

CTOMMOCTb IMYHOrO0 y4acTus B paboTte KOHhepeH-
umn — 6000 py6. (skntoyas HAC), CTOMMOCTb y4acTUs
8 pexxume online — 3000 py6. (skntouas HAC).

Bce yqacTHuky nosnyyar JOCTyn K matepuanam KoHge-
PEHLMN B 3IEKTPOHHOM BUZE U CBUAETESIbCTBA y4acTHUKA
KOHGhepeHLmn.

Mbi 6yaem pafbl BuaeTb Bac n Bawux konner cpean 4OKNag4nkoB U y4aCTHUKOB KOHMDepeHLuu!

B.J1. PoxzecTBeHcKkui,
reHepanbHbiv gupektop 000 «MHTepcepTughuka-TH®»

OpraHuaaTopsbl
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05-06 MAPTA 2018 MOCKBA
MEXXIYHAPOJHASI HAY4HO-MPAKTU4ECKASl KOH®EPEHLIMSA

CJ1ATAEMDbIE YCIEXA
CTAHOAPTbI ISO:
NYYLUUE NMPAKTUKU YMNPABJIEHUS

TEMATUYECKWE CEKLIUM KOH®EPEHLIMN — 5 CNIAFAEMbIX YCMNEXA

1. IYHWUE NPAKTUKW YIMNPABJIEHUA

» MexxgyHapogHble ctaHgaptsl cepuii 1ISO 9000,
ISO 14000, IS0 27000, 1ISO 28000, ISO 45001,
ISO 50000, I1SO 9100, IATF 16949, FSSC 22000,
IRIS 1 gpyrue: npakTuka ynpasseHns Ha nx
OCHOBE, KITH04€eBble U3MEHEHMUs B NOCNESHUX
pefakunaX, 0COOEHHOCTM U Pe3yNbTaThbl
NPUMEHEHUS

» MexxayHapofHble ctaHaapTbl 1ISO 37001,
ISO 55000 n apyrue: HOBbIA NOTEHLIMAN
ANs pa3BuTua 6usHeca

2. KOPIMOPATUBHOE YNPABJIEHUE

« Co3paHue 1 pasBuUTIE KOPNOPATUBHBIX CUCTEM
ynpaBnexns

» KOMMOHEHTbI ycrexa COBPEMEHHOI OpraHu3aumm

* P1CK-OPUEHTUPOBAHHOE MbILLINEHIE N MEHEKMEHT
PUCKOB

* Pe3ynbrathl (DYHKLMOHUPOBAHMS UHTErPUPOBAHHbIX
CUCTEM MEHEMKMEHTA

« Pa3BuTIE KNNEHTO-OPUEHTNPOBAHHOMO NOAX0Aa
B ObICTPOMEHSIOLLIEMCS MUpE

 AyIuT OpraHu3aumin 1 ee NpoLeccoB C Y4ETOM PUCKOB
11 BO3MOXHOCTEIA.

 GC NHTEPTA3CEPT: B 0>XmaaHun HOBOTO CTaHAapTa
CTO rA3rPOM 9001-2018

3. ONEPALIMOHHAA DPDEKTUBHOCTb

« OLeHKa NoTepb U BO3MOXHOCTEN YnpaBrieHus
opranusauuen. uctpymenTbl Lean Production.

« Nokazatenu LesTeNbHOCTI KOMNAHNN

« [lpon3BOAUTENILHOCTL TPYAA W ONepaLoHHas
3(PPEKTUBHOCTD

« CTaTucTnyeckoe ynpasneHue npu npUHATUMN
PeLLEeHNIA

4. N(HHOBALIMOHHbIE NMPOEKTDbI
PA3BUTUA N POCTA KOMIMAHUA
« Ycrnex pocTa Yepe3 KOHKYPEHTOCMNOCOOHbIe
NPOAYKTbI U YCIYrI.
« 3anyck u peanusauus npoeKToB Pa3BuUTmMs
KOMnNaHmu

« Pa3BuTie KOMNaHWN Yepe3 Ka4ecTBO NPOAyKTOB
1 YCNyr OpraHn3aLnm

5. YNIPABJIEHUE NMEPCOHAJIOM

« Co3aHne BHYTPUGUPMEHHBIX 6a3 1 Npodouns
3HAHWIA YCMELHON KOMNaHUN.

* I3aMeHEeHMs B MOTMBALNY nepcoHana.

» HoBble METO/ibl HACTaBHWUYECTBA U OTPABOTKM
HaBbIKOB NepcoHana.

KOHKYPC JOKJIAAOB

OprkomuTeT KOH(hepeHuun o6bABNAET
KOHKYPC 0KNafoB.

ABTOPbI NyYLINX [OKNAA0B 6YAYT HAarpaXaeHbl AMNno-
mamu OprkomuTeTa KOHgepeHLmn 1 Beepoccuitckoit
OpraHu3aLmn Ka4ecTBa u Noay4vaT BOSMOXHOCTb
BbICTYMUTb C HUMU HA KOHdDepeHuun. MobeanTenn
KOHKypca 6yayT NOOLLPEHbI JeHEXHbIMI NPEMUAMU:

* 3a1-e mecro - 40 000 pye.,
e 3a 2-e mecto - 25 000 py6.,
e 3a3-e mecto - 15 000 py6.

YcnoBus KOHKYpCa — Ha CaiiTe KOHepeHLmn
www.conf.icgrp.ru.

Xnem ot Bac uHTepecHbIx foKnaaos!

www.conf.icgrp.ru
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